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This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 

 

 

 

This week the district would like to spotlight Jodi Grannis, a 6th Grade Teacher 
at Hillsboro Elementary School. We have observed her classroom many times 
and each time her students are doing neat things like – a walking quiz, data 
notebooks, PDSAs, and taking selfies as a class (as you can see below). Mrs. 
Grannis, has a strong focus on ensuring that her students are successful, but 
more importantly, enjoy coming to class. Her students always indicate that 
Mrs. Grannis does those little things that make them feel confident and 
prepared to succeed.  
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Strategic Framework: 

 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

 

Staff, as you utilize the Strategic Framework, think about the following 
guiding question: 

 

Focus Area: Operations and Support Systems 

Core Belief: Connected and efficient systems are essential for 21st 
Century teaching and learning. 

Guiding Question: What valid and reliable measures have been 
established to regularly measure and evaluate operational 
effectiveness? As employees of Fleming County Schools, we are all 
responsible and accountable for the district’s finances. As stewards of 
tax payer dollars, we must ensure that what is being purchased as a 
direct or indirect impact on student learning. Though the impact might 
be indirect, there still exists a strong correlation between the resource, 
support or item needed and actually improving student learning. As a 
district we have made great improvements in our financial stability as a 
result of everyone’s hard work and focus on the teaching and learning 
process. As a result, the district has been able to roll over money each 
fiscal year and, for the first time in several years, we now have a 



contingency built into the 2016-2017 fiscal year. This is a remarkable 
achievement. As we continue our journey to becoming a “District of 
Distinction” it will be important that not only does student success 
increase, but we must also ensure that our fiscal stability continues to 
improve. This requires that we all continue to be strategic in the use of 
taxpayer dollars and ensure that the expenditure has a significant 
impact on student learning. 

 
 

 

Engagement and Empowerment. As we come to the end of Fall Break 
2016 and we begin the second half of the fall semester, we must 
continue to focus on engagement and empowerment of students. As 
educators we must focus on engaging students in the learning process. 
This does not simply mean to have students performing a task, but 
actually empowering students to be leaders of their own learning. 

 

Through our focus on engagement, we in turn, empower students to be 
part of the learning process. A 21st Century learning system focuses on 
creating student environments that are characterized by engagement, 
collaboration and flexibility. These highly student focused learning 
environments are the next step in our journey to becoming a “District of 
Distinction.” Our growth as a “Distinguished School District” is the result 
of our focus on student success and the hard work of faculty/staff and 
students. A positive is engagement; collaboration and flexible 
classrooms are already in place in our district. 

 

Many of our teachers throughout the district are doing remarkable 
things with student engagement and empowerment. Everyone can 
observe these powerful practices on Facebook and Twitter at 
#FCSOurStory if you do not have an opportunity observe the classrooms 
in person. Some of the best examples is when teachers allow students to 
develop goals for the lesson. This is a twist on the traditional use of the 
KWL chart. Once the students identify their own learning goals for the 
lesson, they conclude the lesson with “Now I can” statements as seen in 
the picture below. 

 



 

 

When we engage students in the learning process, providing them a 
voice in our journey to becoming a “District of Distinction,” we empower 
them to be learners. Our classrooms must be centers of student 
empowerment. Spaces where our students dream, innovate and 
develop the skills needed to be competitive in a global workplace, more 
importantly, develop skills necessary to be tomorrow’s leaders. This 
“shift” requires that we focus on creating classrooms and lessons that 
encourage performance-based learning, collaboration and technology-
rich lessons, aligned to the standards.  

The more we engage and empower students in their own learning the 
results are overwhelmingly positive. As students are empowered, 
attendance improves and so does academic achievement.  

 

Furthermore, the morale of faculty and staff improves and the overall 
school culture transforms. Instead of focusing on a destination, we focus 
more on growth and continuous improvement. Accountability for 
student success is inherently embedded into our roles; however, 
through the transformation process – our focus shifts to growth, 
ensuring students are growing each day and experience success.  

 

As the district reaches new levels of student achievement, collaboration 
and performance-based learning will be key to our continued success 



and the success of our students. Through collaboration and 
implementing performance-based learning, interventions for GAP 
students will become more engaging, relevant and embedded into the 
lessons. We have teachers who are utilizing phenomenal intervention 
strategies that are student led, involves extensive student collaboration, 
and performance-based learning opportunities. Furthermore, the 
intervention strategies being used are based on the learning needs of 
individual students. Yes, this is happening in Fleming County Schools. 
Remember, most GAP students are visual and hands-on learners who 
need performance-based learning activities to “connect the dots” 
throughout the learning process. Furthermore, through collaboration, 
students work together (a 21st Century Skill) which becomes more 
powerful and meaningful for students. 

 

Though our goal is to help students to grow and become leaders of their 
own learning, we must still provide critical support, resources and 
strategies so that students may experience success. Our responsibilities 
do not diminish, but transforms to supporting individual learning needs 
and goals, while providing strategic supports that will ensure student 
success and providing real-world scenarios and experiences.  

 

As a district we must continue exploring ways to meet the changing 
needs and demands of our students. Furthermore, we must seek out 
opportunities that will help all of our students to be prepared for 
college, a career, but all for life in the 21st Century. We must always 
focus on ensuring students are successful. Therefore, we must grow 
ourselves, becoming less rigid and more flexible – with the 
understanding that “when students succeed, we succeed!” 

 

Our Journey Continues… 

 

Weekly Calendar of Events 

Monday, October 10, 2016: Fall Break 

Wednesday, October 12, 2016: Facility Planning Committee @ 5:00 pm (WES) 

Wednesday, October 12, 2016: Board of Education Monthly Work Session @ 6:00 pm (WES) 



Wednesday, October 12, 2016: Board of Education Monthly Meeting @ 7:00 pm (WES) 

Thursday, October 13, 2016: Superintendent Advisory Council @ 4:00 pm (District Office) 

Friday, October 14, 2016: Benchmark No.1 Window Closes 

Friday, October 14, 2016: Agriculture Day & Tractor Parade 

Friday, October 14, 2016: Black and Gold Day 

 

 

 


